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HospiQ Healthcare Solutions is highly passionate and 

committed health and hospital professionals focused on 

providing strategic business evaluations and analysis for the 

health care sector in India. Our mission is to become the 

leader in healthcare consulting by providing value for money, effective, efficient solutions and 

hands-on support. We work in close collaboration with our clients to develop integrated 

strategic, commercial, and technical based solutions that overcome issues related to health 

and healthcare at global, national, and local market access hurdles. We are committed to 

deliver projects that are executed to the highest standard, whilst delivering flexibility and 

adaptability in recognition of changing situations and needs. We are supported by 

experienced and reputed experts in the field of Hospital Management, Public Health 

Experts, PPP Program & Contract Management, Laboratory Strengthening, Biomedical 

Engineering, Healthcare Quality, Auditors, Lead Assessors & Epidemiologist, information 

Technology etc. Who have successfully implemented and conducted training in hospitals 

and other projects ranging from small hospitals (SHCO) to Medical College (HCO) and 

government and non- government public health Projects as well. 

Our strong consulting team has expertise across all aspects of health and healthcare in the 

major and key emerging markets, further supported by work of specialists of national and 

international repute. This enables us to deliver truly innovative and strategic 

recommendations for the most challenging healthcare problems. 

Our Human Resources philosophy is based on promoting flexibility, teamwork and job 

rotation. Knowledge accumulated at the individual level is communicated through training, 

systematically improved through research and development and enriched through the 

interchange of the best practices among different parts of the company. 

Our policies are designed to select and promote individuals based on their professional 

abilities, interpersonal skills and commitment. A work environment that rewards 

innovation, initiative and teamwork reinforce those policies. 

We reach new heights every day and we owe our success to our employees and our clients. 
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 QUALITY POLICY 

Our Team is committed to provide high quality 

affordable and comprehensive, healthcare services to 

the Healthcare facilities in order to assure best 

outcome. 

VISION 

To develop quality healthcare institutions and Public 

Health services with competitive models matching 

quality Standards. Our vision serves as the 

framework for our business by describing what we 

need to accomplish in order to continue achieving 

quality growth. 

MISSION 

Our mission is to easy accessibility to high quality services 

that will meet the needs and exceed the expectations of the 

people. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• NABH Accreditation  
• NABH Entry Level 

Certification 
• NABL 
• QCI Certification 

• MIS Accreditation 
• NQAS Certification 
• KAYAKALP 
• LaQSHA 

Certification 
• ISO 9001-2015 

 

 

Feasibility Study 
Facility Draft Plan 
Equipment Plan& Procurement Assistance 
Architect Brief & Design 
Operations and Management 
Human Resource Management 

 

 

Gap Assessment as per Govt. Guidelines 
Maternal & Child Health Program Mgt. 
Health Services Administration 
Capacity Building and Trainings of Healthcare 
professionals 
Project Management & Consulting 
Healthcare policy and advocacy 

 

 

Classroom training 
On-site training 
Centralized Training 
E-learning /Online training 
Evaluating Capacity Building 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Key Experts 

Istekhar Ahmad 
Ph.D. (Management) Perusing, MBA (Hospital Management) BHS (Health 

Management), APM-IIM Kashipur, CGPT &AI Healthcare- IIT Roorkee 

Epidemiology- University of Carolina, Chapel Hill, US 

(Founder & Managing Director) 

HospiQ Healthcare Solutions 

(Quality Assurance, Operations and P&D) 

Internal Assessor- NABH (Quality Council of India), New Delhi 

Internal Assessor- NQAS (NHSRC) MoHFW, New Delhi. 

Member- AHA, CAHO &AHPI, New Delhi 

Faculty – Quality in Public Health Facility 

(State Institute of Health &Family Welfare-UP) Rohilkhand 

Medical College & Hospital Bareilly, 

Guest Speaker – Indian Medical Association for Healthcare Quality 

& Hospital Strengthening 

Healthcare Quality expert with over 13 years of extensive experience in 

healthcare quality assurance, with expertise in implementing and managing 

hospital accreditation and quality standards such as NABH, NQAS, Kayakalp, 

LaQshya, and ISO 9001:2008. He possesses strong experience in quality 

improvement initiatives, regulatory compliance, and strengthening healthcare 

systems to achieve national and international standards.” 

Ankur Srivastava 

Ph.D. (Management) Perusing, MBA (Finance), PGDHM (AHA) 

Director – Health System Strengthening/ABDM/ Digital 

Health 

Internal Assessor- NABH (QCI), New Delhi 

Member-  

• Academy of Hospital Administration (AHA) 

• Consortium of Accredited Healthcare Organizations 

Visiting Faculty – Rohilkhand Medical Collage, Bareilly, UP 

Core Expertise: 

Hospital Planning and designing, Hospital Operations, Legal aspects of 

healthcare & Quality Assurance in healthcare including hospital 

accreditation incorporating NABH, NQAS, Digital Health. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Dr. Danish N Khan 
Ph.D. (Microbiology) KGMU Lko, M.Sc. (Microbiology) 

Former Scientist B with KGMU, Consultant PATH-NCDC 
 

Public Health Laboratory Expert | Health Systems Strengthening 

Specialist | Global Health Security Advocate 

Director 

Public Health, Diagnostic Strengthening, Healthcare Innovation 

Core Expertise: 
Public health laboratory expert with over 15 years of experience in 

microbiology, diagnostics, and strengthening health systems. He 

currently supports the Government of Uttar Pradesh in 

implementing PM-ABHIM and 15th Finance Commission 

initiatives, focusing on establishing IPHLs, BPHUs, and diagnostic 

networks. Previously, he served with PATH India at NCDC, 

leading national-level lab surveillance initiatives. As COVID-19 

Diagnostics Nodal Officer. 

 

 

Sanjay Saini 
MHA, B.Com, NDDY (Naturopathy) 

Certified PPP Specialist from World Bank, India 

Director 

Hospital Management- PPP/Contract Mgt./Operation and Quality 

Assurance 

Internal Assessor- NABH (QCI), New Delhi 

Internal Assessor-  

NQAS, KAYKALP, LaQSHYA (NHSRC) MoHFW New Delhi 

Core Expertise: 

o Healthcare PPP Management 

o Healthcare Contract Management 

o Healthcare System Strengthening 

o Healthcare Planning and Policy  

o Healthcare Public Procurement 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Aliya Rizvi 
BDS, M.Sc. (Medical Microbiology) 
Sr. Consultant- Public Health and Research 
Dental Surgeon | Public Health Specialist | Qualitative 
Researcher (FGD, IDI, KII) 
Dr. Aliya Rizvi is a seasoned dental surgeon with over 15 years of clinical 

practice and a public health specialist with more than 7 years of experience 

in health research and program implementation. She is currently pursuing 

a Ph.D. in Oral Cancer, combining her clinical background with research 

expertise. Dr. Rizvi led the Hepatitis C self-testing (HCVST) project in 

Uttar Pradesh under SAATHII and PATH, with specialization in qualitative 

research methods including FGDs, IDIs, and KIIs. Her work focuses on 

behavioral insights, stakeholder engagement, and evidence-based public 

health interventions. She has also contributed to national projects with 

ICMR, DRDO, and CCRAS. 

 

Dr. Poonam Saini 
GNM,BHMS 
Healthcare Professional – Nursing & Integrated Health Services 

Consultant- Healthcare/Nursing Quality 
Dr. Poonam Saini is a qualified healthcare professional with training in 

General Nursing & Midwifery (GNM) and Bachelor of Homeopathic 

Medicine and Surgery (BHMS). She is a Consultant in Nursing and 

Healthcare Quality with extensive experience in public health systems. 

She skilled in healthcare quality improvement, hospital accreditation, 

infection prevention, and nursing standards. With strong expertise in 

program implementation and training, she contributes to strengthening 

healthcare services and improving patient safety and care outcomes. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Shahzad Ahmad 
B.Sc. Microbiology, M.Sc. Medical Microbiology(P) 
Project Executive Officer 
Mr. Shahzad Ahmad is a Medical Microbiologist scholar with extensive 

understanding in public health laboratories. He specializes in microbiological 

diagnostics, infection prevention and control, laboratory quality assurance, 

and surveillance systems. He has contributed to strengthening laboratory 

services, implementing quality standards, and supporting disease surveillance 

programs to improve public health outcomes. 

Mr. Sayeed Ahmad 
B.Sc. Medical Lab Technology, MBA (Healthcare Services) 
Consultant- Healthcare Quality/ Diagnostic Strengthening 
 
Public Health and Laboratory Diagnostics Expert with over decade of 

progressive experience in molecular diagnostics, infectious disease 

surveillance, and healthcare systems strengthening. He served at King 

George’s Medical University, with demonstrated expertise in outbreak 

investigation, RT-PCR, ELISA, and viral load analysis. Proven ability to lead 

laboratory operations, manage large-scale diagnostic programs, and ensure 

quality assurance in public health settings. Holds professional experiences 

in Healthcare Services, integrating technical excellence with strategic 

management. Contributed to epidemiological research and national 

databases, with strong capabilities in stakeholder coordination, program 

implementation, and evidence-based decision-making. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 Finance 
Manager 

 

Organogram 

Sr. Advisor 
(PPP & Quality Assurance) 

Sr. Advisor  
(Public Health) 

Sr. Advisor 
(Training & Development) 

Consultant 
 

Consultant 
Training & Development Consultant 

(PPP & Quality Assurance) 

Project Associate Project Associate Project Associate 
 

Project Executive 
Officer 



 

 

 
 

As we have wide experience of training of healthcare providers in all 

dimensions of healthcare. With our experts from various domains, 

we have successfully trained more than 1500 personnel by now 

covered Uttar Pradesh & Maharashtra. Our Experience of Training 

for Healthcare providers include both. 

Public and Private sectors in India. Bringing a change is difficult but sustaining the 

same requires more efforts and reinforcements. In this hour of the need for quality, 

experienced professionals need to be 

trained and retrained in order to develop their knowledge level and skills. We are 

continuously involved in various capacity building exercises at different levels of society 

and have developed customized training and development plans for organizations based 

on current felt needs of the industry. 

We understand that Capacity Building is much more than Training which includes but is 

not limited to the following: 

▪ Hospital Quality Management System 

▪ NABH Standard 

▪ NABL Standard 

▪ NQAS Standard 

▪ Bio-Medical waste Management. 

▪ Hospital Infection Control. 

▪ Hospitals Safety Managements 

▪ Nursing Quality improvement and Documentation 

▪ Organizational Communication and behavior 

▪ Laboratory Safety 

▪ Radiology Safety 

▪ Documents regarding requirements for patients safety and Quality 

Improvement 

▪ Emergency Management CODEs (Blue, Red, Yellow, Pink) 

▪ Ward Management 
 

HospiQ Healthcare serve as Guest speaker 

in Indian Medical Association for session on 

Quality Assurance, Clinical establishment act, 

Hospital Planning and operations, Hospital Safety 

Management etc. in following districts. 

➢ IMA District Gorakhpur 

➢ IMA District Deoria 

➢ IMA District Kushinagar 

Training& Development 



 

 

 

 

 

• Quality in Healthcare & Accreditations / Certifications 

• Management of Hospital Service Units 
• Basics of Hospital Management 

• Soft skills for Health &Hospital Managers 
• Basics of Health & Hospital Planning 
• And Other Skill Development Trainings 
• Departmental Training 
• Organization wide training 

Further our training activities are conducted in very flexible modes such as 

follows: 
• Classroom training 
• On-site training 

• Centralized Training 
• E-learning /online training 
• Evaluating Capacity Building 

 

  

 

 

 

 

 

 

 

 

 

 

Capacity Building & Skill Development 



 

 

 

We have provided our technical support to private & public 

healthcare facilities to achieve quality certification and accreditation: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Successful Journey 
for Technical Support 

Public Health facilities 
Technical Support for QMS 

implementation and NABH Accreditation 

under UPHSSP (A World Bank Initiative) 

Uttar Pradesh 

S P M Civil Hospital Lucknow 
Virangna Avantibai Female Hospital 

Lucknow 
LBRNC Hospital Lucknow 
Balrampur Hospital Lucknow 
Rani Laxmi Bai Hospital Lucknow 
VJBM Hospita Lucknow 
SSPG Varanasi 
PDDU Joint Hospital Varanasi 
District Hospital G.B. Nagar 
P D D U Joint Hospital Aligarh 

Neta ji Subhash Chandra district 

Hospital Gorakhpur 

TB Sapru Hospital Allahabad 
AHM Kanpur 
UHM Kanpur 
District Male Hospital Etawah 
District Combined Hospital Vindavan 

Mathura 
District Male Hospital Mainpuri 
District Woman Hospital Unnao 
District Male Hospital Gonda 
Shree Ram Hospital Ayodya Faizabad 
District Combined Hospital Ambedkar 

Nagar 
District Combined Hospital Kushi Nagar 
District Woman Hospital Saharanpur 
MMG Hospital Ghaziabad 
District Combined Hospital Jaunpur 
District Male Hospital Rampur 
District Male Hospital Firozabad 
District Female Hospital Meerut 
District Male Hospital Faizabad 
District Female Hospital Muzaffanagar 
PDDU District Male Hospital Moradabad 

District Male Hospital Jhansi 

District Male Hospital Saharanpur 

District Female Hospital Hardoi 

District Hospital Banda 

District woman Hospital Azamgarh 

District Male Hospital Agra 

District Male Hospital Fatehpur 

District Hospital Sultanpur 

District Joint Hospital Kannauj 

District Hospital Mirzapur 

District woman Hospital Raibareli 

District Male Hospital Meerut 

District Male Hospital Azamgarh 

District Woman Hospital Agra. 

Maharana Pratap Joint Hospital Bareilly. 

District Woman Hospital Allahabad 

District Male Hospital Badaun 

District Male Hospital Hamirpur 

District Hospital Bahraich 

OPEC Hospital Kaili Basti 

44 Govt. Hospitals successfully achieved 

NABH Entry Level Accreditation 

Private facilities for NABH 
 

• Ojjas Medicare, Noida, Uttar Pradesh 

• Paras Hospital, Gurgaon, Haryana 

• Kailash Hospital, Noida for NABH 

Surveillance Assessment 

• Rohilkhand Medical Collage & Hospital, 

Bareilly (750 Beds) 

• Varun Arjun Medical College, Shahjahanpur 

• Advance Ortho and Spine Center, Lko 

• Sarang Hospital & Research Center, Lko. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

  

   

 

 

 

 

 

 

Public Health facilities for NABH/ 
NQAS 

Dr. RML Combined Hospital, 

Lucknow for Surveillance 

Assessment NABH accreditation 

(497 Bedded) 

5 Hospitals for NQAS Certifications 

UP-NHM. 

Gap Assessment of Public Health 

Facility as per IPHS, MNH and 

LaQSHA MAMTA (Healthcare 

Institute for Mother & Child) 

Technical Support to 5 DH for 

NABH Entry Level Accreditation 

 

Training and Technical Support for 
QMS implementation 

Maharashtra 
(Through the Consulting firm) 

✓ SDH Jalgaon (300 Bedded) 

✓ SDH Jamner, Jalgaon (50 Bedded) 

✓ SDH Jawar, Jalgaon (100 Bedded) 

✓ RH Wadah Thane, (30 Bedded) 

✓ SDH Chopda, Jalgaon (100 Bedded) 

✓ SDH Muktainagar, Jalgaon (50 

Bedded) 

✓ CHC Pachora, Jalgaon (30 Bedded) 

✓ CHC Pagora, Jalgaon (10 Bedded) 

✓ CHC Nasirabad, Jalgaon (10 Bedded) 

✓ CHC Parola, Jalgaon (10 Bedded) 

✓ CHC Janve, Jalgaon (10 Bedded) 

✓ CHC, Kurrah, Jalgaon (10 Bedded) 

 

Public Health facilities for NABH 
Uttarakhand 

Technical Support for implementation and 
monitoring for NABH Pre – Entry Level 
Certification 

• District Hospital, Almora  

• District Hospital, Bageshwar 

• District Women Hospital, Pithoragarh 

• District Hospital, Gopeshwar 

• District Hospital, Rudraprayag 

• CHC Bhikiyasen 

• SDH, Ramnagar 

• DH Pauri 

PPP interventions in Public Health 
facilities Uttarakhand 

 Provided technical support and monitoring 
of Engaging Public private parter’s for 
strengthening of public health facilities in 
underserved hilly areas of UK. 

• Successfully operationalized PPP 
services in 9 hospitals. 

• Managed and monitored 9 Mobile 
Medical Units (Health Vans). 

• Improved healthcare access in rural and 
underserved areas. 

• Ensured smooth coordination between 
government and private partners. 

• Maintained service quality and 
operational efficiency under PPP model. 

 

 



Internal Counsellor 

NABH 

Certificate 
NABH Documentation on 

PS 

Internal Assessor 

NQAS, NHSRC 

 

 

Guest Faculty at 

SIHFW-UP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Major Achievement 
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NEWS Gallery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 





 

 

 

 

  

 

 

PNC Media Solutions 
Registration No: 09FFUPS048G1ZO 

Office Address: Lucknow, Uttar Pradesh 

PNC Media Solutions having great experience in Media Industries, they 
had done Facility Branding, Hospital Signage’s & Glow Sign Boards and 
other IECs and BCCs in Public & Private Healthcare Sector. 
They also worked with govt. stakeholder’s i.e. 

 

National Health Mission- UP 

 

 

 

SIFPSA 

 

 

 

 

 

State Information Authority. 

 

Media support and Co. 


